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It is remarkable to think back 18 months to when the notion of a
thriving union for lawyers and other legal workers was just a
pipedream.   It was a dream shared by many, certainly, but one
which faced considerable obstacles — there are many reasons
why the legal profession, to some people’s great surprise, has
not had a union for 30 years. 
 
But now, in August 2020, ALWU has not only survived a launch,
its first campaign and its first full year, but is growing and
(even) thriving!   It stands strong with a membership of 875, an
established presence in the legal profession, and a track record
demonstrating collective action can indeed make a tangible
difference for legal workers. It’s been an incredible journey, and
we couldn’t be more proud of ALWU’s progress. Our dream is for
membership of ALWU to be the norm, for it to be assumed even,
for legal workers to get the best deal.  

As we reflect on the privilege of playing some role in
establishing and growing ALWU, we are very conscious that we
owe our success to many, not least the mahi of our fun,
talented, and determined executive team. We have loved
working beside you all and are grateful for the friendships made.

The energy and hard work of the executive  kept the ALWU fire
burning through the inevitable ups and downs of this venture.

But the executive team would have achieved little without the
support of the wider legal profession, most particularly our
members. Thanks for believing in us, signing up, taking part in
our surveys, and being willing to present ALWU in your
workplaces. To a significant extent, ALWU’s long-term
success will depend on the courage of its members to stand
up and say, ‘yes, we expect something better from our legal
profession’. Because, as we all recognise, there is a long way
to go, but also a lot to celebrate:

1.     There is much to celebrate in how ALWU has shifted the
minimum wage conversation: firms no longer have the luxury
of ignoring the issue and many firms are already making
minimum wage top-ups. Yet most firms still do not have the
courage to support their workers with the regular overtime
payments they deserve. This is a bigger conversation and will
be a long campaign, but a very important one.  One of the best
and biggest steps in this will be collective bargaining (more on
that soon!)

2.     ALWU has made important steps this year in broadening
its focus beyond young lawyers, especially with the Support
Staff Survey, which has begun an important conversation
about how ALWU can be represent this group. That work
continues, and ALWU will need to continue to widen its lens
to represent the full diversity of legal workers.   We are
excited about the diversity of the current executive (diversity
that was minimal in the last executive) and how that will
shape the work of ALWU this year.

3.   ALWU has tangibly affected the lives of a number of legal
workers.   Some of this is from the minimum wage top ups
from firms and ALWU has also supported numerous individual
members with workplace grievances.   We have set up a panel
of pro bono lawyers to support this work. I am looking
forward to ALWU growing this capacity (particularly when
ALWU is collecting dues) to effectively represent more and
more of its members who, too often, would not otherwise
have adequate representation.

4.     One step we are most excited about in the future is
collective bargaining.  While the groundwork has been laid for
ALWU to begin collective bargaining with firms, Covid-19 has
temporarily put a halt to these plans. ALWU will continue to
prepare for collective bargaining as it understands this is a
priority to its members and something that will bring about
real change. 
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We believe that collective action remains a vital avenue for
ALWU to deliver substantial change for its members, and the
wider legal profession.

I will enjoy watching as the new ALWU executive continues
the progress in all these areas, and others, so ALWU can
increasingly fulfil the purpose for which it was established: To
represent our members as a voice of fairness, justice and
change in the legal profession. You can be sure I will be
cheering from the sidelines.
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I see ALWU as a vehicle for much needed change in our legal
profession. Two years ago the revelation of sexual harassment
and bullying was an alarming impetus for the creation of the
ALWU, and since its emergence the ALWU has stood as a
collective driver for change in it’s profession. 

I joined ALWU because I want to be proud of the profession
that I work in. I want to know that young lawyers are valued,
and that their health is prioritised over profit (an outrageous
need I know!!). I want to work in a profession that is
sustainable, inclusive, and empowering.

The initial campaign for ALWU was focused on our most
vulnerable workers in the legal profession. By addressing
issues such as low pay rates and working overtime, the union
has become well versed in advocating for young lawyers. This
year I would like to see the membership of ALWU expand. The
ALWU was created for the benefit of all people who are
employed by and affected by the culture of the profession. 

I firmly believe in the purposes of ALWU. I believe that in
holding workplaces and those in power to account we can
continue to cultivate a better culture in the legal profession.
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In the past year, what I have been most proud of was ALWU’s
response to Covid-19. ALWU’s pro bono panel has provided
free legal assistance to its members in times of immense
stress and uncertainty. ALWU’s Employment Law Committee
updated members on the law around redundancies and
employee rights. When members most needed help and a
community, ALWU was able to provide that – promptly and
with care.

As these difficult times continue, I feel humbled to be leading
ALWU as its Co-President. I’m excited for ALWU to represent
its members and champion their rights, as they may be less
inclined to on an individual basis. Covid-19 has meant more
redundancies and less job certainty. Employees have less
bargaining power currently and ALWU can bridge that gap. 

I am incredibly proud of the community ALWU has created. I
am proud of the compassion our members have for one
another, as we collectively drive for change. I admire the
bravery I see every time an employee pushes back against
their employer. After decades of hierarchy, systemic racism
and sexism, and silencing, 875 legal workers believe in a more
just profession.

During my term as Co-President I want to continue this
important work and ensure the longevity of ALWU as an
organisation. This will be achieved through the introduction of
dues and a more formalised executive and volunteers
structure. I hope to  continue to grow the ALWU community
and awareness around its important place in the profession. 
ALWU is transforming the legal profession through advocacy
and action - and this is just the beginning.
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Providing free advocacy for ALWU members through
ALWU's Pro Bono Panel.

Continuing ALWU’s minimum wage campaign, Living Wage
campaign, Covid-19 advocacy, and support staff campaign.

Increased awareness of ALWU's work, through social media,
CPD sessions, social events, and presentations at legal
workplaces. 

2020 / 2021 survey on legal workers' salaries. This will be
particularly relevant to see how Covid-19 has affected pay
rises, bonuses, and remuneration. 

Engaging with regulators and stakeholders, including MBIE,
NZ Law Society, and Worksafe. This will involve quarterly
meetings. 

Engaging with student members, presenting at universities,
and empowering our student members before they enter
the legal workforce.

Increasing delegate numbers in workplaces. 

2020 / 2021 campaign on bullying and cultural issues in the
legal profession. 

Thank you to those who to those who watched / attended ALWU’s
AGM on 20  August 2020 and also to all who put themselves
forward for the ALWU Executive. 

It was an outstanding line up of candidates and was heartening so
see such enthusiasm for ALWU and it’s movement.

ALWU's Executive for 2020 / 2021 is as follows:

CO PRESIDENTS - Bridget Sinclair and Indiana Shewen.

SECRETARY - Diana Youssif.

TREASURER - Harrison Cunningham.

GENERAL EXECUTIVE - Hana Khan, Helen Munro, Hannah Yang,
Bethany Paterson, Wendy Kemp, Jaini Patel, Katrina Hope, Emily
Tyler.

STUDENT REPRESENTATIVE - Graeme Scobie.

So what is on the agenda for this year's Executive? 

MEME CORNER

Some comic solidarity to provide relief from

the strain of collective action. 
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Get in touc
h!

IF YOU WANT TO GET IN

TOUCH AND MAKE

SUGGESTIONS FOR ALWU'S

YEAR AHEAD, YOU WANT TO

GET INVOLVED IN A

CAMPAIGN OR AS A

DELEGATE, GET IN TOUCH AT

CONTACT@ALWU.ORG.NZ.


