
AOTEAROA LEGAL EMPLOYERS '  

RESPONSE TO
COVID -  19  



ALWU is focused on supporting its members through COVID-19. To do so, it has formed an

Employment Law Committee to provide members with general guidance on employment law issues. 

ALWU has also begun offering members pro bono legal advice via its Pro Bono Panel, which consists

of a number of senior employment law specialists including two QCs.

 

ALWU understands that COVID-19 has required some employers to access the government's wage

subsidy and make difficult decisions about employees' salaries and jobs.  To empower members to

engage in conversations with their employers in relation to those issues in an informed and

constructive manner, the next step in ALWU’s COVID-19 response was to collect information regarding

employers' responses to COVID-19 and share it with members.  

 

ALWU contacted 40 firms that its members told it were taking the government's wage subsidy, making

reductions to their employees’ salaries or making employees redundant, or that it had identified as

recipients of the subsidy through the Ministry of Social Development’s Employer Search.  Over half of

the firms responded positively and agreed to ALWU sharing information about their response to

COVID-19 with its members.  That information is set out below.

WHAT IS THIS REPORT ABOUT?

HOW ARE SOME FIRMS SUPPORTING THEIR STAFF?

Cash payments to help

cover costs associated with

setting up home offices,

internet and other

lockdown expenses. 

Mental health support,

including through firms’

Employee Assistance

Programmes and bespoke

programmes designed

specifically for the

lockdown  period.

Flu shots and other

medical care.

Regular virtual

communications and

check-ins.

Surveys to monitor

staff well being. 

Leave purchase schemes

and optional hours

reductions. 

Supply of technology

to make working from

home accessible and

easy. This included

laptops and other IT

equipment. 

Social activities such

as quiz nights and

virtual exercise

groups. 
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23 firms of the 40 firms contacted by ALWU responded to its enquiries with information regarding

salary reductions and redundancies.  For many of the firms that did not respond or declined to

answer ALWU's questions, ALWU has received information from its delegates and members as to

whether pay reductions or redundancies are occurring.  However, there remains a question mark over

exactly what some firms have done to respond to COVID-19.  Consequently, the figures set out below

may be lower than the real numbers.

At three firms, salary reductions were optional - for example, at one firm

staff could choose to work four days / week with a corresponding

reduction in salary.

 

At one firm partners and management staff agreed to reductions to their

salaries to ensure that other staff would not have to.

All but one firm that made reductions to its employees’ salary had taken

the wage subsidy.  At that firm, legal staff had agreed to reductions of

between 10% and 30%.  The amount of the reduction was higher for more

senior staff.  Business services staff at the firm had agreed to reductions of

up to 40%.

HOW WIDESPREAD ARE SALARY REDUCTIONS AND REDUNDANCIES?

Staff had agreed to salary

reductions at 30% of the

firms that were contacted

by ALWU.

Three of those firms had 150+ staff.

Three firms had less than 50 staff.

 

Two firms had taken the

subsidy but then paid it

back.

Reductions  varied from up

to 40% (one firm) to 20% at

three firms and at one firm,

15%.  Other firms declined

to specify the amount.

Only one third of the firms that reduced

employees’ salaries made commensurate

reductions to the hours that they were

expected to work.

Only one firm confirmed that they were in

the process of making employees

redundant as a consequence of COVID-19.
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Six firms had between 50 and

150 staff.
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WHO HAS TAKEN THE SUBSIDY? HOW HAVE THEY SUPPORTED THEIR STAFF?
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Has your employer asked you to accept a reduced

salary or made you redundant?  ALWU can help!

Read the Employment Law Committee's guidance on

salary reductions  or get free legal support from an

expert on the Pro Bono Panel by emailing

employmentlaw@alwu.org.nz.   

https://alwuorgnz.files.wordpress.com/2020/05/alwu-guidance-the-governments-covid-19-wage-subsidy-and-potential-wage-reductions-3.pdf
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ALWU would like to thank all the

legal employers that

communicated with it so openly

and generously throughout this

process. 

 

ALWU has greatly appreciated

the opportunity to work

collaboratively with  firms in  

 response to Covid-19, a time

that has been difficult for

employees and employers alike. 

 

As always, ALWU would also like

to thank its members for their

participation and involvement.

 

Kia kaha.
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